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survey of readers. Information includes the trends in population and enrollment, the
trends in overall education construction spending, and the results of their reader survey.
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Gorman, Y. J. (2016). Integrated planning: one institution's story of transformation.
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● When planning in higher education institutions is done well, it can be transformative;
when it is done poorly, it can be disastrous. This is a President’s story of going through
the planning process twice at the same institution. One plan failed. One succeeded.
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● This report presents a comprehensive analysis of the dual responsibilities of universities
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regional needs more generally. The Future of Universities Thoughtbook brings together
visions from invited professionals to create a vision for the future of universities and how
they could potentially impact the world and their community.
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● Higher education faces a looming demographic storm. Decades-long patterns in fertility,
migration, and immigration persistently nudge the country toward the Hispanic
Southwest. In this book, Grawe analyzes demand forecasts by institution type and rank
while disaggregating by demographic groups. He argues that the future of college
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administrators and trustees who are responsible for recruitment, admissions, student
support, tenure practices, facilities construction, and strategic planning. This is a
practical guide for building resilient campuses while navigating coming enrollment
challenges.
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● An agile organization is one that can intelligently and proactively seize opportunities and
react to threats and make timely, effective, sustainable changes that generate
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competitive advantage and give them some leverage in the marketplace or in their
ecosystem. The author provides a practitioner perspective on both the difficulties and the
possibilities of developing organizational agility and proposes an adaptive approach to
organization design and development that may offer a way forward for organizations
wishing to become more agile. Although written for a business audience, many higher ed
professionals will benefit from reading this.
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● Building resilient campuses includes preparing for future uncertainties and challenges. In
an effort to support this, every four years, the Western Interstate Commission for Higher
Education (WICHE) publishes Knocking at the College Door: Projections of High School
Graduates. This highly-anticipated publication provides a window into the projected
pipeline of future high school graduates and therefore prospective college students. This
is an essential resource for all college and university administrators.
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● There are many methods and variations of methods used to design and build capital
projects, but in the United States the great majority are designed and constructed using
one of three methods: Design-BidBuild (DBB), Construction Manager General Contractor
(CMGC), and Design-Build (DB). Choosing the right delivery method that best meets
your institution’s needs and project’s unique goals is important to building a resilient
campus. This paper provides an overview of the processes, identifies pros and cons,
and roles of different stakeholders in the project.

Mention, R. (2018b). Nurturing Your Capital Project: The Path from Concept to Ribbon
Cutting. Planning for Higher Education Journal, 46(2), 31-41.
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This is a second of a two-part series on the capital project process. This paper focuses
on overcoming challenges that one may face in achieving the goals of your capital
project.
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o-higher-education-threaten-access-and

● Rising tuition threatens affordability and access to college, leaving students and their
families with large debt or unable to attend college all together. This paper analyzes
trends in state budgets for high ed to assert that lawmakers must focus additional state
funds on building the capacity of colleges with fewer resources than those with more
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resources. Increasing budgets for higher education is essential to make it more
affordable and equitable for all members of the community.
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● Review of strategic plans and a case study on the development of Georgia State
University’s strategic plan.

Hinton, K. E. 2012. A Practical Guide to Strategic Planning in Higher Education. Ann
Arbor, MI: Society for College and University Planning. Education. Ann Arbor, MI:
Society for College and University Planning.

● A well designed and implemented strategic planning process can provide an institution
with a forum for campus-wide conversations about important decisions. However, a large
number of individuals are unaware of the necessary components of a strategic plan and
what is required to implement and sustain such a plan.This booklet is written to provide a
practical overview of what strategic planning should be at the post-secondary level and
define the elements of a successful process.

Lang, A. (2016). The innovation campus: Building better ideas, New York Times.
Retrieved May 24, 2019, from
https://www.nytimes.com/2016/08/07/education/edlife/innovation-campus-entrepre
neurship-engineering-arts.html

● Higher educational institutions are rethinking the use of space on their campuses.
Buildings are designed in such a way that they offer more flexibility, foster community
learning, and support innovative thinking. This New York Times article delves into how
some higher educational institutions are doing exactly.

MacKay-Lyons, B., & McCarter, R. (2015). Local architecture: Building place, craft and
community. New York: Princeton Architectural Press.

● The use of locally available, renewable, or reclaimed resources is central to reliant
design. The idea of an architecture that responds to the site, draws on local building
traditions, materials, and crafts, and strives to create a sense of community is not recent.
Yet, the way it has evolved in the past few years in the hands of some of the world's
most accomplished architects is indeed defining a new movement. This book includes a
collection of contemporary regionalist architecture, with essays by early proponents of
the movement, including Kenneth Frampton, Juhani Pallasmaa, and Pritzker
Prize–winning architect Glenn Murcutt.
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Marcus, J. (2017). Why are Colleges Borrowing Millions? The Atlantic. Retrieved May 5,
2019 from
https://www.theatlantic.com/education/archive/2017/10/why-colleges-are-borrowin
g-billions/542352/.

● Higher-education institutions are overspending on renovations and new facilities that
they hope will boost enrollment. This Atlantic article draws upon real examples to detail
how this plan could lead to financial crisis.

Mention, R. (2017). Is a Capital Project on Your Plate? A Guide to Developing Effective
Places for Teaching and Learning. Planning for Higher Education Journal, 45(4),
45-54.

● The places where we teach and learn actively contribute to the learning process.
Unfortunately, many of these spaces are outdated and don’t serve their purpose
anymore. Capital projects are often viewed as a remedy for this problem. However, this
decision needs serious planning, time commitment, and must be made with all
stakeholders in mind. This paper outlines eight proven steps to help planners navigate
the complexities and avoid common pitfalls while planning and funding capital projects.

Pieprz, D., Sheth, R., & Zhang, T. (2021). Rethinking the future of the university campus.
Journal of Green Building, 16(3), 253-274.

● In a post-COVID world, how can higher education embrace unforeseen changes and
enable self-starting, entrepreneurial students to thrive? In this article, the interdisciplinary
design firm Sasaki argues that flexibility, transparency, and accessibility are essential to
create impactful learning environments. Flexible plans, buildings, and landscapes can
connect different disciplines, integrate the latest technology, stitch together the campus,
and encourage a lifelong learning mentality

Radtke, R.I. (2018). Experiential learning in Campus evaluation: Integrated design
research methodologies. Journal of Learning Spaces, 7(1), 62-75.

● The physical campus environment is constantly changing to stay current and to address
students’ needs. Rarely does a classroom or a dorm room become influenced or
designed by those who inhibit the space daily, which often leads to dissatisfied
occupants or misplaced funding that doesn’t address the needs of the users. By
combining the need for design research on campus and a framework for participatory
research models, this case study reveals the importance of assessing campus buildings
to support learning and engagement of students.
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Sitelines (2021). State of Facilities in Higher Education 8th Annual Report. Retrieved from
https://www.gordian.com/uploads/2021/02/2021-Gordian-State-of-Facilities-Report.
pdf

● Higher education is transforming before our eyes. The ideas that created the traditional
college campus are no longer the drivers of what it should look like going forward. This
comprehensive report explains the current state of high education and provides a brief
look into the future of higher education in a post-pandemic world. It also points to
solution frameworks in space, investment, technology and organizational transformation.
These frameworks will be fundamental to helping institutions unify around change, tackle
today’s problems, and create a richer and more viable future.

U.S. Department of Education, National Center for Education Statistics. (2019). IPEDS
Finance Data FASB and GASB - What's the Difference? A Guide for Data Users.
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https://nces.ed.gov/ipeds/report-your-data/data-tip-sheet-distinguishing-finance-st
andards-fasb-gasb

● Building resilient and sustainable campuses includes studying other peer colleges and
universities. As data users attempt to compare institutions that cross accounting models,
it becomes difficult to put them on the same scale. Some accounting differences cannot
be adjusted for, but an understanding of them may help. This page provides a succinct
overview of various accounting standards used by colleges and universities.

U.S. Environmental Protection Agency (2019). Healthy Schools Environment. Washington
DC. Retrieved May 15, 2019 from https://www.epa.gov/schools

● Campuses can only be resilient if they provide healthy environments for students, staff,
and faculty. This website presents information on key topics about establishing and
enhancing healthy school environments. Although designed for primary education
schools, this is also relevant to higher education colleges and universities.

Wagner, J. & Watch, D. (2017). Innovation spaces: The new design of work. Washington
DC: Brookings Institution and New York: Project for Public Spaces.

● Innovation spaces are essential to campus communities and are in fact physical
manifestations of broader economic, cultural and demographic forces, elevating what
matters in today’s economy. This paper aims to inform business, university, philanthropic
and government leaders working to strengthen local ecosystems of innovation, including
cities but also innovation districts, science parks, medical districts, and university
campuses. Those working to strengthen connections and synergies at these larger
scales will find value in learning how broader trends are influencing design at the
building scale.
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